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UNION for REFORM JUDAISM

COMPARISON OF THE ACTUAL RESULTS OF

OPERATING ACTIVITY WITH THE BUDGET

FOR THE FISCAL YEAR ENDED

June 30, 2011



                          Union for Reform Judaism 

                          Reconciliation of Budget Comparison  to the Audited Statement of Activities

Please note that the following internally-generated statement of operations, showing actual vs. budgeted performance for 

fiscal year 2011, differs from the audited statement of activities for unrestricted net assets and change in unrestricted net 

assets for the following principal reasons:

o   The external consolidated statements include the results of our camps and Israel programs and ARZA, while the-------------

--internal statements exclude camps and Israel programs, which operate on a calendar year for internal reporting---------------

purposes, and ARZA.  

o   The internal statements are on a modified cash basis.  The most significant difference from the audited-------------------------

statements is the fact that the internal statements reflect membership and annual campaign revenue as the---------------------

cash is received.

o   The external statements include depreciation expense and investmentreturn not designated to current operations and------

---other nonoperating activity not reflected in the internal statements.



ACTUAL BUDGET AMOUNT

YEAR ENDED YEAR ENDED OVER or %

JUNE 30, JUNE 30, (UNDER) of

 2011 2011 BUDGET VARIANCE

 

MUM  

  

Congregational Dues -Cash Basis 24,410,682            26,089,000     (1,678,318)   (6.4)%

Less: Distribution to Hebrew Union

College-Jewish Institute of Religion 10,740,700            11,592,496     (851,796)      (7.3)%

 

Net Dues Available for URJ 13,669,982            14,496,504     (826,522)      (5.7)%

OTHER REVENUES

Program Fees 4,581,749              3,457,447       1,124,302    32.5%

 

Operating Revenue 1,948,790                 1,854,460         94,330         5.1%

Annual Campaign for URJ 1,498,204              1,445,000       53,204         3.7%

Other unrestricted grants/contributions 1,181,810              1,021,547       160,263       15.7%

Rental Income 1,438,485              1,442,620       (4,135)          (0.3)%

Investment return designated for operations 422,533                 375,000          47,533         0.0%

Other Income 348,105                 365,000          (16,895)        (4.6)%

Releases from restrictions/Board funds 1,911,687              2,214,500       (302,813)      (13.7)%

Total Other Revenues 13,331,362            12,175,574     1,155,788    9.5%

 
Total Revenues 27,001,344            26,672,078     329,266       1.2%

  

Budget Comparison - Revenues

Union for Reform Judaism

For the Year ended June 30, 2011



ACTUAL BUDGET AMOUNT

YEAR ENDED YEAR ENDED OVER or %

JUNE 30, JUNE 30, (UNDER) of

2011 2011 BUDGET VARIANCE

EXPENDITURES

PROGRAMMATIC EXPENDITURES

 

Congregational Support Centers 3,508,013              3,619,592       (111,579)      (3.1)%

Congregational Consulting 3,573,223              4,020,276       (447,053)      (11.1)%

Youth Engagement 4,431,141              3,528,588       

RAC/Social Action/Worldwide Judaism 4,006,855              3,653,310       353,545       9.7%

URJ Books & Music/Production 1,247,074              1,303,902       (56,828)        (4.4)%

RJ Magazine 1,116,560              1,241,944       (125,384)      (10.1)%

Advancing Reform Judaism Programs/Grants 1,320,549              1,518,158       (197,609)      NM

  Total Programmatic Expenditures 19,203,415            18,885,770     317,645       1.7%

OTHER EXPENDITURES

 

Marketing/Communications/Web 492,761                 527,356          (34,595)        (6.6)%

Administration/Trustees 1,707,814              1,449,315       258,499       17.8%

Facilities 1,521,062              1,748,815       (227,753)      (13.0)%

Development 551,213                 625,282          (74,069)        (11.8)%

Finance & Audit 932,708                 919,249          13,459         1.5%

Human Resources 389,782                 357,488          32,294         9.0%

Information Technology 1,140,190              935,048          205,142       21.9%

Meetings and Conventions 125,498                 200,034          (74,536)        (37.3)%

MUM/List Management 686,902                 717,721          (30,819)        (4.3)%

Reserves 250,000                 306,000          (56,000)        (18.3)%

    Total Administrative and Other 7,797,930              7,786,308       11,622         0.1%

TOTAL OPERATIONAL EXPENSES 27,001,344            26,672,078     329,266       1.2%

Excess(shortfall) Revenue vs. Expense -                        -                  -                

 

Union for Reform Judaism

Budget Comparison - Expenditures by Function

For the Year ended June 30, 2011



ACTUAL BUDGET AMOUNT

YEAR ENDED YEAR ENDED OVER or %

JUNE 30, JUNE 30, (UNDER) of

2011 2011 BUDGET VARIANCE

Salaries & Benefits 17,162,508            17,757,078     (594,570)      (3.3)%

        % of Total 63.6% 66.6%

Rent and Occupancy Costs 1,571,708              1,617,151       (45,443)        (2.8)%

        % of Total 5.8% 6.1%

Programs, Office, Printing, Other 4,127,894              4,276,298       (148,404)      (3.5)%

        % of Total 15.3% 16.0%

Travel & Meetings 3,889,234              2,715,551       1,173,683    43.2%

        % of Total 14.4% 10.2%

Reserves 250,000                 306,000          (56,000)        (18.3)%

        % of Total 0.9% 1.1%

    Totals 27,001,344            26,672,078     329,266       1.2%

For the Year ended June 30, 2011

Union for Reform Judaism

Budget Comparison - Expenditures by Natural Expense Category
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THANK

YOU.
Your membership in a Union congregation 
has made the Reform Movement the largest 
and most vibrant branch of Judaism.
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