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UNION for REFORM JUDAISM

COMPARISON OF THE ACTUAL RESULTS OF

OPERATING ACTIVITY WITH THE BUDGET

FOR THE FISCAL YEAR ENDED

June 30, 2012



o   The external consolidated statements include the results of our camps and Israel programs and ARZA, while the 

    internal statements exclude camps and Israel programs, which operate on a calendar year for internal reporting purposes,  

    and ARZA. 

o   The internal statements are on a modified cash basis.  The most significant difference from the audited tatements is

    the fact that the internal statements reflect membership and annual campaign revenue as the cash is received.

o   The external statements include depreciation expense and investment return not designated to current operations and 

    other nonoperating activity not reflected in the internal statements.

                          Union for Reform Judaism 

                          Reconciliation of Budget Comparison  to the Audited Statement of Activities

Please note that the following internally-generated statement of operations, showing actual vs. budgeted performance for fiscal 

year 2012, differs from the audited statement of activities for unrestricted net assets and change in unrestricted net assets for 

the following principal reasons:



ACTUAL BUDGET AMOUNT

YEAR ENDED YEAR ENDED OVER or %

JUNE 30, JUNE 30, (UNDER) of

 2012 2012 BUDGET VARIANCE

 

MUM  

  

Congregational Dues -Cash Basis 24,450                   25,000            (550)             (2.2)%

Less: Distribution to Hebrew Union

College-Jewish Institute of Religion 10,758                   11,000            (242)             (2.2)%

 

Net Dues Available for URJ 13,692                   14,000            (308)             (2.2)%

OTHER REVENUES

Program Fees 5,804                     5,446              358              6.6%

 

Operating Revenue 1,680                     1,980              (301)             (15.2)%

Annual Campaign for URJ 1,249                     1,545              (296)             (19.2)%

Other contributions 1,394                     1,207              187              15.5%

Rental Income 1,651                     1,665              (14)               (0.9)%

Investment return designated for operations 521                        500                 21                4.2%

Other Income 658                        570                 88                15.4%

Releases from restrictions/Board funds 1,803                     1,778              25                1.4%

Total Other Revenues 14,759                   14,691            68                0.5%

 
Total Revenues 28,451                   28,691            (240)             (0.8)%

  

For the Year ended June 30, 2012

Budget Comparison - Revenues (in thousand $)

Union for Reform Judaism (excluding North American Camping and Israel Programs)



ACTUAL BUDGET AMOUNT

YEAR ENDED YEAR ENDED OVER or %

JUNE 30, JUNE 30, (UNDER) of

2012 2012 BUDGET VARIANCE

EXPENDITURES

PROGRAMMATIC EXPENDITURES

 

Youth Engagement 4,342                     4,350              (9)                 (0.2)%

Congregational Networks*/Support Centers 3,138                     3,423              (285)             (8.3)%

Expanding our Reach* 1,142                     1,278              (135)             (10.6)%

RAC/Social Action/Worldwide Judaism 3,746                     3,689              58                1.6%

Faculty* 46                          -                  46                NM

Knowledge Network*/Congregational Consulting 3,141                     3,375              (235)             (7.0)%

North American Biennial 2,045                     1,600              445              27.8%

Commuications/Publications 3,013                     2,975              38                1.3%

  Total Programmatic Expenditures 20,612                   20,690            (77)               (0.4)%

OTHER EXPENDITURES

 

Executive Leadership/Governance 2,081                     1,798              284              15.8%

Facilities 1,492                     1,879              (388)             (20.6)%

Development 699                        685                 14                2.0%

Finance & Audit 958                        930                 28                3.0%

Human Resources 395                        453                 (58)               (12.8)%

Information Technology 976                        1,211              (235)             (19.4)%

Meetings and Conventions 139                        158                 (18)               (11.5)%

MUM/List Management 683                        682                 2                  0.2%

Reserves 415                        206                 209              101.3%

    Total Other Expenses 7,839                     8,001              (163)             (2.0)%

TOTAL OPERATIONAL EXPENSES 28,451                   28,691            (240)             (0.8)%

Excess(shortfall) Revenue vs. Expense -                        -                  -                

*Created in April, 2012  

Union for Reform Judaism (excluding North American Camping and Israel Programs)

Budget Comparison - Expenditures by Function (in thousand $)

For the Year ended June 30, 2012



ACTUAL BUDGET AMOUNT

YEAR ENDED YEAR ENDED OVER or %

JUNE 30, JUNE 30, (UNDER) of

2012 2012 BUDGET VARIANCE

Salaries & Benefits 16,854                   17,602            (748)             (4.3)%

        % of Total 59.2% 61.4%

Rent and Occupancy Costs 1,512                     1,764              (252)             (14.3)%

        % of Total 5.3% 6.2%

Travel & Meetings 3,662                     3,853              (191)             (4.9)%

        % of Total 12.9% 13.4%

Programs, Office, Printing, Other 6,008                     5,265              742              14.1%

        % of Total 21.1% 18.4%

Reserves 415                        206                 209              101.3%

        % of Total 1.5% 0.7%

    Totals 28,451                   28,691            (240)             (0.8)%

For the Year ended June 30, 2012

Union for Reform Judaism (excluding North American Camping and Israel Programs)

Budget Comparison - Expenditures by Natural Expense Category (in thousand $)
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THANK

YOU.
Your membership in a Union congregation 
has made the Reform Movement the largest 
and most vibrant branch of Judaism.
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